FQAC, Faculty of Business Studies, University of Vavuniya 
Action Plan 2025

	No
	Activities
	Sub Activities
	Present Status 
	Expected Status 
	Coordinating Responsibility

	1
	Maintaining the academic programmes meeting the national/international standards.
	1.2 Revising the existing curriculum to meet the industry requirements. 
	Submitted for the approval of CQA and UGC
	Completed revised curriculum 
	Dean
Heads of the Department 
IQAC Coordinator 

	2
	Ensuring quality assurance through quality assurance unit and cells.
	2.1 Develop Internal Quality Policy in the faculty

	In progress 
	By laws for IQAC
	Dean
Heads of the Department 
IQAC Coordinator

	
	
	2.2 Continuously monitor and report the FQAC activities implementation.
	In progress
	Annual Report with all the information 
	Dean
Heads of the Department 
IQAC Coordinator

	
	
	2.3 All the Departments, units and committees send the progress reports and meeting minutes summary to the FQAC / Faculty Board 
	In progress
	Annual Report with all the information 
	Dean
Heads of the Department 
AR
IQAC Coordinator

	
	
	2. Regular workshop for updating quality assurance concepts
	- 
	Need to arrange workshops
	Dean
Director/ CQA
Director/ SDC 
IQAC Coordinator

	3
	Ensuring the documentation for institutional and programme reviews continuously to improve the quality of education
	3.1 Document the all relevant matters related to the quality assurance

	[bookmark: _GoBack]In progress
	Annual Report and documentation files 
	Dean
Heads of the Department 
IQAC Coordinator

	
	
	3.2 Collect evidences to Undertake institutional and program review
	
	
	

	4
	Developing faculty by-laws, implementing and monitoring system

	4.1 Develop Faculty by-laws, TORs and SOPs for missing areas.
	In progress
	Well established automated monitoring and reporting system 
	Dean
Heads of the Department 
IQAC Coordinator

	
	
	4.2 Correcting and modifying the existing Faculty by-laws, TORs and SOPs. 
	
	
	

	
	
	4.3 Develop system for monitoring regular review and reporting of the Lecturers 

	
	
	

	
	
	4.4 Monitor the activities of the Cells and Committees at the faculty Level
	
	
	

	5
	Increasing Teaching and Learning Qualities through Feedback mechanisms
	5.1 Collecting the feedback from students and staff 
	Student Feedback From
Peer Evaluation 
	Student Satisfaction Survey 
Internship Satisfaction Survey 
Graduate Feedback 
Feedback form on Workshops 

	Dean
Heads of the Department 
Coordinators / Cells and Committees 
Senior Treasurers / Student Clubs 
IQAC Coordinator

	
	
	5.2 Analyze and Present the reports at the FQAC Meetings 
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